LSBC CELL GROUP VISION CASTING 2026 — LEADER’S GUIDE

Theme: Strengthening our Church, Pastoring our Community

Core Values: Ministry - Mission - Multiplication

FRAMING & FOUNDATION

PURPOSE OF VISION CASTING:

To align our cell with God’s heart to

e Minister to one another by caring for each other
e Be on Mission through service and reaching out
e Multiply disciples — grow beyond

“Unless the LORD builds the house, the builders labor in vain.” Psalm 127:1

ESTIMATED SESSION (60 — 75 min)

e Welcome & Framing — 5 min

e God’s Design for the Church — 10 min
e Ministry — Caring Within — 15 min

e Mission — Reaching Out — 15 min

e Multiplication — Growing Beyond — 15 min

WELCOME & FRAMING (5 MIN)

Objective:

“Tonight is not about pressure or programmes. It’s about aligning our hearts with what God

IH

desires for our cel
Icebreaker (choose one):
e What first made you feel connected to this cell?

e One word to describe our cell right now.
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GOD’S DESIGN FOR THE CHURCH (10 MIN)
Read Scripture
e Acts 2:42-47, Ephesians 4:15-16
Key Emphasis
e The church grows when every part does its work
e Community is both spiritual and practical
e Health precedes growth
Discuss

e Which part of Acts 2 stands out to you for our cell right now?

MINISTRY — CARING WITHIN (15 MIN)
Value: We minister to one another to be strengthen in Jesus Christ
Key Scriptures
e Galatians 6:2, John 13:34-35, 1 Thessalonians 5:11, Romans 12:10
Ministry is not only for leaders—it’s the responsibility of the whole body.
Discussion Questions
e How do we currently care for one another?
e Who might need more support in our cell?

e How can every member participate in ministry within the cell and in the church?

MISSION — REACHING OUT (15 MIN)
Value: We are blessed to be a blessing beyond ourselves.
Key Scriptures
e Matthew 28:19-20, Acts 1:8, Matthew 9:36—-38
Mission is not an event—it’s a posture:
e Seeing people with compassion and love

e Being ready to bless when the need arises
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Discussion Questions
e Who has God already placed in your life to reach out to?
e Where do you sense God prompting you to be intentional?

e How can our cell pastor the community together? What else can we do to be more
effective?

MULTIPLY DISCIPLES — GROW BEYOND (15 MIN)
Value: Healthy disciples make disciples.
Key Scriptures
e 2 Timothy 2:2, John 12:24, 1 Corinthians 3:6-7
Multiplication is:
o Not about numbers
e Not about rushing
e About growing intentionally as disciples of Christ
Discussion Questions
e Which area would you (cell members) like to grow in personally?
e Who could you intentionally walk with spiritually?
e What fears or misconceptions do we have about multiplication?

e How can we do our part to ensure that our cell grows healthily?

Pray that God will enable the cell to grow towards the vision in 2026

Cell Vision

Cell leaders to take note: After the discussion, you and your team can craft the cell vision
statement for the year and share at the next cell meeting

E.g. “Our cell exists to minister in love, be on mission through service and outreach, and
multiply disciples—for the glory of God.”
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LEADER NOTES:

¢  Which value needs strengthening?

e One practical next step for our cell:

- Ministry:

- Mission:

- Multiplication:

* Please share this with your ZPS to get additional inputs from them if any
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